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Climate Change Central (C3) began a process
to renew its three-year business plan in 2006.

A number of factors have influenced the new
plan including:

Where the best opportunities are for GHG
emissions reduction and C3’s role in
realizing them.

Opportunities for C3 on a municipal,
provincial and national scale, building on
past success in policy support and program
delivery.

Recommendations from a 2006 external
review of C3's strengths and opportunities
for improvement in fulfilling its mandate.
Opportunities for sustainable funding
given political changes at both federal and
provincial levels.

Input from C3’s Board of Directors and
external stakeholders.

Current multi-year programs and initiatives
identified through internal planning.

Six years of experience, successes and lessons
learned in the area of greenhouse gas
emissions reduction.

Integrate emissions reduction into
business-as-usual for buildings and
communities and their associated energy
use and infrastructure.

Increase policy support to help address
longer-term issues, overcome barriers and
accelerate responsible climate change
policy development.

Enhance program measurement and
verification to demonstrate and
communicate results.

Build on success as influencer and
relationship broker.

Build on public education and

outreach role.

Build on ability to leverage both financial
and knowledge resources.

Showcase Alberta technologies to
accelerate market development and
deployment.

Align C3 plans with municipal, provincial,
and federal government plans as they
evolve and emerge.

Continue to pursue alternative funding
mechanisms from government, industry
and other partners.




(3 seeks sound environmental solutions

to create new economic opportunities.

Part of the challenge is to provide sufficient,

objective strategies, information and

programs in @ manner that allows:

+ the marketplace to become aware of new
services that benefit both the environment
and the economy;

+ the public sector to recognize policy shifts
that promote a smooth transition to new
economic and environmental services; and

+ the business sector to recognize and
embrace new opportunities.

To meet this challenge, C3 has three business
focus areas.

C3 will lead, catalyze and participate in the
smart use of energy on the demand side
and the increased use and supply of

renewable and alternative energy and ensure

that Energy Solutions Alberta (ESA) is a key
source of information for Albertans.

Primary partners are municipal, Alberta
and federal government departments.
Individual programs have many
additional partners.

C3 promotes innovative solutions to taking
action on climate change. C3 provides
information on strategic options to
government and industry, and supports the
development of offset protocols and
emissions trading as tools that use market
forces to reduce emissions in an economic
manner.

Primary partners are Alberta Environment,
Environment Canada and industry.

C3 has provided support to Alberta’s
entrepreneurs, research institutions, and
key stakeholders in the commercialization
of technology solutions to Alberta’s climate
change challenge. With the support of the
federal and Alberta governments, and in
partnership with other organizations and
institutions, C3 intends to expand this role
to provide assistance to small and
medium-sized enterprises to accelerate the
deployment of these technologies in
Alberta, and to market them nationally
and internationally.



C3's success can be measured through its efforts at multiplying the number of Albertans taking
action to reduce greenhouse gas emissions and accelerating responsible climate change policy
development.

Within each of the focus areas, C3's approach in delivery is three-pronged.

1.

Deliver programs which:

+ Demonstrate the effectiveness of the
key element of the program (emissions
trading options, hybrid vehicles,
ENERGY STAR® appliances, offsets).

+ Educate the target audience, sometimes
using incentives, and incorporate
training programs for trades and
professionals (solar installation,
high-efficiency furnace installation,
mock negotiations) and communication
strategies (launches, newsletters, web
sites, promotions).

2. Catalyze and coordinate efforts with

other stakeholders and partners to
maximize resources, reduce barriers and
ensure cross-sector dialogue (municipal
solar, consumer programs, offset
protocol development). Where gaps
exist, develop new partnerships

and associations.

Adyvise and Support policy directions
by recommending options for change.
Working on the ground in running
programs and workshops provides
opportunity for dialogue and
understanding the implications of
change and the context in which change
can happen successfully.




Energy efficiency and conservation conserve
resources and save money. They are low-cost
ways to reduce emissions, put off the need
for new transmission and generation
capacity (in the case of electricity), and can
spur job creation. Significant evidence has
demonstrated that deregulated power,
especially in small markets, does not provide
sufficient incentives for substantial
investment in energy efficiency. A strong
energy efficiency and conservation strategy
assists transformation of the market to one
with an increased percentage of energy
efficient and conserving technologies. This
would bring Alberta in line with U.S. best
practices and build on Alberta’s long-term
emphasis on technology innovation to
address climate change.

Outcomes

+ Alberta is a leader in energy efficiency
and conservation.

+ Cost savings are realized
- for Albertans through investments
- for government through longer-term

reductions in provincial operating grants.

+ Alberta businesses become increasingly
competitive.

+ Business diversity includes energy efficient
and emissions reduction technologies and
consulting expertise.

+ Consumers are protected from
market volatility.

C3 provides information on strategic options
to government and industry, and supports
the development of offset protocols and
emissions trading. C3 will continue to
coordinate discussion and collaboration
with industry and other stakeholders to
accelerate the development of policy
options and frameworks which will allow
their implementation to move forward.
For example, C3 supports public education
and outreach on the risks and benefits of
carbon capture and storage in its ability to
address climate change.

C3 will continue to conduct outreach and
build capacity for a broad range of actors to
participate in GHG emissions trading and
other market-based mechanisms for
reducing GHG emissions.

C3 will influence market innovation by
participating in the design, development
and operation of a Carbon Trust that would
provide companies increased flexibility in
reducing emissions and provide transpar-
ency and certainty for suppliers of offsets.

Outcomes

+ Cost-effective methods exist for GHG
reductions in Alberta and Canada.

+ Public understands the risks and benefits
of carbon capture and storage in reducing
GHG emissions.

+ Alberta businesses become
increasingly competitive.

+ Industry’s social responsibility is enhanced.



Over the next three years, C3 will develop
a technology commercialization hub that
will focus on demonstration projects and
domestic and international marketing of
environmental technologies.

Outcomes

+ Alberta climate change technology
solutions are recognized and widely used.

+ Alberta businesses become increasingly
competitive.

+ Business diversity includes energy efficient
and emissions reduction technologies and
consulting expertise.

+ Leadership in climate change
technology solutions.

Source: Policy and Programs for Solar Energy in Alberta, A C3 Discussion Paper




Together with other stakeholders,

C3 has monitored and provided support

for activities within Alberta related to
adaptation research. Although not currently
a primary focus area, C3 will develop a
discussion paper and business case to
determine its role in helping the province
address adaptation.

The apparent benefits that some Alberta
regions may experience due to climate
change, such as longer growing seasons and
decreased energy use for space-heating, are
likely to be more than offset by prolonged
dry periods and more energy use for cooling
and air-conditioning. Other climate change-
related impacts in Alberta could include
weather extremes, health effects, diseases,
water shortages, and increased wildfires.

The capacity of Alberta and Albertans to
adapt to climate change is generally high,
because of the broad range of resources that
can be directed at the problem. However, to
say that society as a whole ‘can adapt’ does
not mean that regions and peoples will not
suffer losses (e.g.agriculture). Early action to
prepare for this change will minimize costs to
Alberta communities.
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